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. OVERVIEW

The Town of Los Gatos is soliciting qualifications from artists for individual
artworks for the new Los Gatos Library.

The Town has commissioned Noll & Tam Architects, of Berkeley, California,
to design the new 30,000 square foot, two-story library with associated
parking lots, plazas, and landscaped areas. The landscape architect for this
project is Joni Janecki Associates of Santa Cruz, California. The new library
site is immediately adjacent to the Town'’s Civic Center, Neighborhood
Center, and Pageant Park in downtown Los Gatos. The new facility will be
situated at the foot of the steep hillside at the rear of the site, and will
reinforce strong pedestrian and visual connections between Main Street, the
Civic Center, the Library and Pageant Park. It will also preserve mature trees
throughout the site and enhance the park-like atmosphere. The existing
library is currently situated in the Civic Center, and will be re-purposed after it
is vacated.

Vision

The Town’s vision is to create a library for the 21st century that is adaptable to
changing library service needs over the next fifty years, while remaining
accessible and welcoming to users. Services will include an expanded book
collection, areas for children and teens, a local history center, a technology
center, greatly increased public computer resources, group study rooms, a
Friends of the Library book store, and a cafe.

Goals

= Create an engaging and exciting atmosphere in the library.

= Serve the entire community, with special emphasis on children and
families.

= Expose the community to public art that broadens understanding of what
art can be.

= Select work which best creates a dialog with the library’s architecture.

= Encourage and promote awareness of the city’s rich history as expressed
through the visual and design arts.

= Inspire, display creativity, and enliven and beautify the Library and Civic
Center environment.

Core Concepts for Library

The art commissions should relate to and support the core concepts of the
new library. The building will be a symbol for the Town and the architects
have used the lantern as a metaphor for the building. It will be a beacon for
learning and for the community. It will be filled with natural light during the



day, and warmly lit from within at night. This new public building will be
heavily used by people of all ages. It will be a modern library that is warm and
inviting, and will utilize and interpret natural elements/materials in conjunction
with modern technology. The project is projected to be certified LEED Gold
and will contribute to the environmental awareness of the citizens of Los
Gatos by educating them on sustainable practices.

Funding

The proposed art program is for interior or exterior design submittals. Funds
allocated for this art project are estimated at $140,000, to be divided among
multiple projects at the committee’s discretion. Funds will be allocated for
outright purchase of existing works, and/or for work that may be
commissioned for areas within and outside the Library. Any commissioned
work must cover all costs associated with every phase of the project,
including the artist’'s design and management fees,

travel expenses associated with the project, production of all design
documents up to and including engineering and construction documents,
costs for the fabrication, transportation, and installation of the artwork,
mechanical and electrical requirements, fees for permits, insurance, licenses,
taxes, and all other applicable costs related to the project.

Selection Process
The Art Selection Panel will consist of the Los Gatos Library Building Council
Subcommittee and the Architects. The Architects will coordinate the process.

= Phase 1: Artists will submit statements of qualifications and letters of
interest. The selection panel will meet and create an approved pool of
artists, and select up to ten (10) finalist artists based upon their
gualifications and statements of interest.

= Phase 2: Each finalist will be asked to prepare a specific proposal for an
artwork in a specific location in the library or on the site. Artists will be
requested to present their proposals to the selection committee. All
finalists will be paid a small stipend upon submission of a credible
proposal and presentation to the committee. The selection panel may
conduct studio visits.



Criteria for the Selection of Artists

= OQverall excellence, including originality of concept, appropriate site
context, and quality of workmanship and materials, as evidenced in
images of proposed and completed work.

= Artist’s ability to respond creatively and uniquely to site-specific design
challenges, including the social, cultural, physical, and environmental
conditions inherent in each project and a demonstrated ability to work with
durable materials appropriate for a public setting.

= Proven experience working in a collaborative and positive manner with
public agencies and their design teams on public projects.

= Budget

= Ability to meet the project construction deadlines.

Artist Selection and Project Timeline:

September 8, 2009 Issue RFQ

September 30, 2009 Deadline for Phase 1 submission of qualifications
October 22, 2009 Notification of finalists

November 16, 2009 Deadline for Phase 2 Finalist proposal submittals
Early December, 2009 Phase 2 Finalist presentations to committee
December 20, 2009 Final selection of artworks

July, 2010 Start of Site and Building Construction
November, 2011 Completion of Site and Building Construction
TBD Purchase and installation of art works

Online information and Q+A process
Information describing the public art project, including design drawings and
other information as needed will be posted at the following web site:

http://www.nollandtam.com/losgatosart

All guestions related to RFQ must be submitted in writing via email, directed
to Chris Noll at chris.noll@nollandtam.com. Contact with elected officials and
employees of the Town of Los Gatos or members of the Art Selection Panel
may be cause for disqualification.

Please, no phone calls about this RFQ

Please do not contact the Town of Los Gatos or members of the Art Selection
Panel about other services, products or commercial interests related to this
RFQ.



. PHASE 1: REQUEST FOR QUALIFICATIONS

To apply, please submit the following to Noll & Tam Architects. All materials
shall be in digital format (pdf format for written materials, jpeg format for visual
materials)

1. Letter of Interest

Please briefly address the following questions:

= Describe the design, medium and style of your proposed artwork

= A brief description of your ideas for the preferred location and how it
relates to the defined overall goals of the Library.

= Describe why your work is appropriate for a library setting

= Describe your interest in and experience with public art.

2. Visual support materials

A maximum of 10 images illustrating visual examples of completed work
Color digital files (jpg format) are required, file size shall be limited to 5MB for
each image. Please do not submit slides or original photos. Do not submit
portfolios or hard copies of your work. Past projects and/or current projects
that illustrate the look and feel of your artwork are invited.

Statement of Qualifications

Biography

Professional Resume

References

Contact info (including email and phone)

Website address, if available, for Committee review.
Articles and reviews of previous projects or exhibitions
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Phase 1 submittal deadline: 5:00 PM, September 30, 2009
All materials shall be submitted in digital form either on a CD-ROM or on a
USB flash drive, delivered or mailed to:

Noll & Tam Architects

729 Heinz Avenue, #7

Berkeley, CA 94710

Attention: Los Gatos Artist Selection Process

Entries received after this deadline will not be reviewed and shall be returned
unopened.

If the artist wishes to have the submission materials returned, please include
a self-addressed stamped envelope as necessary.



. PHASE 2: REQUEST FOR PROPOSALS (RFP) TO FINALISTS

A. Selection of Finalists

The Art Selection Panel will review all submissions from Phase 1 and will
select up to 10 finalists. Finalists will be notified on or before October 22,
2009. Each finalist will be invited to provide specific proposals for artwork in
the library or on the site.

B. Proposal

Proposals shall include whatever is necessary to clearly convey the artistic
intent and the final visual appearance of the artwork, and may include
drawings, sketches, visual simulations, models, maquettes, mock-ups and
other materials tailored to this project at the artists preferred location(s).

Proposals shall include a Cost Proposal. Costs shall be inclusive of all costs
associated with the creation and installation of the artwork, including all costs
associated with every phase of the project, including the artist’s design and
management fees, travel expenses associated with the project, production of
all design documents up to and including engineering and construction
documents, costs for the fabrication, transportation, and installation of the
artwork, mechanical and electrical requirements, fees for permits, insurance,
licenses, taxes, and all other applicable costs related to the project.

The budget for the artwork is at the discretion of the artist, and will be a factor
in the selection process. It is anticipated that there will be a mix of smaller
and larger projects to fit within the overall art budget of $140,000.

Phase 2 Proposal submittal deadline: 5:00 PM, November 16, 2009
All materials shall be submitted in physical and/or digital form (if digital, on a
CD-ROM or on a USB flash drive), delivered or mailed to:

Noll & Tam Architects

729 Heinz Avenue, #7

Berkeley, CA 94710

Attention: Los Gatos Artist Selection Process

Entries received after this deadline will not be reviewed and shall be returned
unopened.

All proposals shall become the property of the Town of Los Gatos upon
submittal, and may be used for display and record purposes.



C. Visual Presentation to Art Selection Panel

Artist finalists will be invited to make a visual presentation to the Art Advisory
Committee. Artist may use power point, slides, drawings, maquettes, physical
models, or other visual means for illustration purposes, in addition to verbal
presentation. The presentations are tentatively scheduled for the first or
second week of December, 2009, in Los Gatos. Final selection of artworks is
scheduled to be completed by December 20, 2009.

D. Stipend
A stipend of $500 will be paid to each finalist who submits a complete
Proposal and presents to the Panel.

E. Other Requirements

Each finalist will be required to provide appropriate documentation of their
ability to comply with Town of Los Gatos consultant standards. Certificates of
Insurance, Indemnification and other documents may be required.



[ll. CRITERIA FOR SELECTION

The following listed criteria will be used in the evaluation of the Proposal from
the artist.

A. Functionality and Durability

Each commission shall adhere to all relevant building, fire, and health
department code requirements and include any structural, mechanical or
electrical engineering and/or infrastructure needed to support the artwork.
Each proposal should be designed as a permanent installation. All artwork
shall be low maintenance, durable, and resistant to theft, vandalism, and the
environment. If located at an exterior location, the art work shall be designed
to withstand typical Northern California seasonal weather conditions.

B. Clarity and Completeness of Proposal

Maquettes/illustrations/designs should be at least 80% complete, and clearly
convey the design concept and details of the artwork, and can include media,
sketches, and 3-dimensional lay-outs.

C. Harmony of Elements
Proposals should demonstrate compatibility with architecture and/or
landscape design within proposed area(s) and within the project as a whole.

D. Appropriateness to the Environment and Community
All artwork should be appropriate in terms of scale, form and content and
should not pose a threat to public safety.

E. Applicant Experience

Qualifications and quality of previous public artwork with built examples.
Proven experience in comparable public or private projects, including
collaboration with architects, engineers and other professionals.

F. Sensitivity to Neighborhood Context
If exterior location is proposed. Impact of noise, sound, and lighting on
adjacent property owners should be considered.

G. Creativity and Uniqueness
H. Sustainability

Proposals are encouraged to consider sustainable and “green” principles in
the conception, fabrication and longevity of the project.



V. ARTIST ELIGIIBILITY CRITERIA

This art program is open to all professional artists (or teams of related
disciplines) residing in California.

Artists shall be considered for commission on the basis of their qualifications,
as demonstrated by past work, relevant experience, the appropriateness of a
specific proposal to the project goals, and the likelihood that the artist can

successfully complete the project to all the proposed specifications and cost.

V. LOCATION DESCRIPTION:

See attached Building Plans, Site Plans, and Elevations for proposed
locations for art projects. Additional documentation will be available on
the web site noted above. Artists may request additional information to
be posted to the website, which shall be provided if available.

A. Entry Plaza

The entry plaza is a large landscaped area in front of the main entry to the
library. Paving, low level planting areas and large specimen trees frame the
entry. Stairs bring the pedestrians up a raised plinth 2 feet to the level of the
library. Ramps flank each side of the entry stair plinth and seating is
incorporated on the outer edge of the ramps.

B. Exterior Courtyard

The exterior courtyard is located on the south side of the library tucked into
the hill. The courtyard is framed by 6-10 high foot concrete retaining walls and
measures approx 24ft x 30ft. It is framed by a verdant hill of native vegetation
to the South, the glazed wall of Periodical Reading Room to the North, and
stone building walls with some punched openings on the East and West. This
courtyard will receive direct sun during some parts of the year, but is
expected to be a cool relief from the frequent heat in Los Gatos. It is quiet
and contemplative space and will typically not support large gatherings. The
landscape design is envisioned as lush with a few informal seats.

C. Translucent wall at Main Stair

The building project will provide a 2-story steel armature that fits within the
structure at the main stair between the lobby and the periodicals room on the
first floor and the reading room on the second floor. The artist would provide
the infill panels that would allow light and filtered views to pass through, while
providing acoustical closure.



D. Main Stair
A large vertical space at the main stair, provides a great opportunity for art.

E. Children’s Room Partition

The building project will provide a steel armature that fits within the structure
between the service desk and the storytime room on the first floor. The artist
would provide the infill panels that would allow light and filtered views to pass
through, while providing acoustical closure.

F. Teen Area and Technology Room
These lively spaces could be enriched by artwork on designated walls and
other surfaces.

G. Children’s Room
These lively spaces could be enriched by artwork on designated walls and
other surfaces.
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